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OPERATION D.I.N.G.O By Vice President of Field Services, Andy Seltz

It is not very often that a pandemic strikes our nation, especially one which requires us to shelter in place, reduce or eliminate 
our outside activities and virtually cease contact with people in general. After dealing with and operating in a Covid-19 
environment for over two months, the Field Services teams have seen a drastic reduction in animal cruelty 
complaints. The teams rely heavily on a supportive public to identify and report animal cruelty to our department 
so that we may respond accordingly. With regular activities nearly brought to a halt, reports of cruelty and neglect 
and rescue requests slowed down significantly. Knowing that animal cruelty and neglect was still happening, 
however, the team shifted gears from a reactive to a proactive posture and Operation D.I.N.G.O (Detroiters 
Inspiring Neighborhood and Group Outreach) was born.  
 
In order to remain present for and supportive of owners and pet lovers in the city, the MHS Field Services Team 
teamed up with Detroit Animal Care and Control to walk neighborhood blocks and engage with community members. 
The project began on Tuesday, 5/19/20. The zip code 48228 encompasses the largest call volume both in requests for MHS 
rescue and MHS cruelty investigations and was therefore the first area in which we concentrated our efforts.  
 
The Detroit Police Department’s 6th Precinct patrol areas were used to break down 48228 into 12 separate areas. Initial 
attention was given to area 612, specifically south of W. Warren Ave., west of Greenfield Rd., north of Ford Rd. and east of 
Evergreen. Engagement efforts were prioritized as follows:

1. Identify and resolve any issues regarding animals in need of immediate attention. 
2. Inquire about neighbors who may have become sick with COVID-19 and have animals left on their properties. 
3. Use a proactive approach to address issues that may become a potential problem or implemement changes that may 

increase a pet’s quality of life.
4. Address other animal issues and guide citizens to other resources as necessary.  

A welcoming and friendly approach was taken toward all citizens and their animals and enforcement action did not occur 
unless egregious animal neglect or cruelty was discovered. Initially, staff slowly drove down blocks with their windows down, 
engaging with anyone willing to talk and advising them why we were in the neighborhood. The area was then patrolled block 
by block, and contact was made at any location that appeared to have animals present. The purpose of the initiative was 
simply to be present—we intended to make it known who we are and why we were there.  
 
Engagement with pet owners who were not in violation of any laws was encouraged so that staff could let them know 
who we were and how we could help should a need arise. Particular attention was paid to expressing how much 
we appreciated people who were caring for their animals. Food, toys, bowls, etc. along with business cards were 
distributed. Children were engaged with as well, including handing out bracelets, coloring books and crayons, and 
these interactions were seen as opportunities to educate and encourage appropriate animal care.  
 
Our team’s goal was to look at the big picture and consider what we could do to make the lives of animals better. 
Topics of conversation always included the importance of having fresh water available and the use of a bucket, 
including the need to clip it to a fence and put it in an old tire so it does not tip, etc. This was a great time to engage and 
think about what else we could do to help animals and owners, even if not required by state law. Investigators and agents took 
the time to create relationships, ended conversations by offering people a business card and encouraged them to reach out if 
they have questions/concerns.  
 
The first three days of Operation D.I.N.G.O were very successful. Field Agent Pam Dybowski and Investigator Myron Golden 
walked an average of five miles per day and checked 112 separate locations for potential animal cruelty and neglect issues. 
Pam and Myron were able to educate owners about proper animal care, which not only improved the overall quality of life for 
the animals they encountered, but also avoided the need for complaints by proactively addressing issues or concerns.  
 
We look forward to continuing to implement proactive measures that benefit both the animals and communities that we serve.  
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There have been a lot of changes to our work as we continue to open up our facilities. So, we figured that a 
rundown of where our facilities stand right now was in order!

Shelter:
• Detroit: Intakes open.
• Rochester Hills: Continues to act as the arrival center for transports for the time being. Wildlife is 

reopened, but slow on intakes and intakes for Euthanasia requests and smalls (rabbits, etc).
• Westland: Field Services now taking animals to Detroit, instead of Westland, and open for some 

limited wildlife drop-offs (but not to be publicized outside of MHS).
• Livingston: Fully open on June 29th.

 
Clinic:

• Detroit: Drive-up only for the foreseeable future. All services available.
• Rochester Hills: Drive-up only for the foreseeable future. All services available; volunteers are 

returning to assist in animal care support.
• Westland: Drive-up only for the foreseeable future. All services available.
• Livingston: Open 2 days per week (Tuesdays and Thursdays) starting today. Full-service 

prevention (surgery and appointments) will go to a three-day week starting on the 22nd of June, 
and then a full week on the 29th.

 
Volunteers:

• Detroit: No need at this time due to staffing levels and the number of animals in the building, but 
anticipates needing volunteers within two weeks.

• Rochester Hills: Volunteers returned starting last Friday, and we will see a very gradual increase in 
volunteers.

• Westland: Volunteers started last week, and more are to be added, as needed, to offset staff 
illnesses and increase activity (probably in the last week of June).

Foster: All sites are providing direct support to foster animals originating out of their facilities.

Offsite Adoptions:
• Petco: Open to both scheduled and walk-in adoptions the week of June 22nd (full opening, 

though hours slightly reduced due to Petco’s hours). Appointments for adoptions will be handled 
through the Petco phone number (to reduce the burden on the call center).

• Premier Stores: All stores are now fully open for MHS cat adoptions, with support from the 
Transport team.

• PetSmart: No clear plan for reopening until we hear from store managers. Corporate has not yet 
set a timeline for the reopening of the adoption floor.

Reopening of Lobbies: Date not yet determined, though teams are working on the best approach. We 
continue to allow adopters to meet and greet at the location.

FACILITY UPDATES By Senior Vice President and Chief Operating Officer, Doug Plant
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Thank you to all who have shared your recognition stories! It’s been an inspiration to hear how
we’re all supporting one another right now. Please keep the stories coming! As a reminder, if
you have a colleague who has made your life easier during this time, through laughter, levity
or a supportive presence, we want to hear about it! Please send an email to Andrea Buchanan
at abuchanan@michiganhumane.org to let us know, so we can recognize them for their
contributions. We’ll plan to highlight some of your stories in The Connection, and will have
recognition awards for our top contributors. Please include in your email:
• The person’s name
• What would you like to recognize them for

EMPLOYEE RECOGNITION

T R I V I A
Q. In the Walt Disney animated film “The Little Mermaid” what species of fish is  Flounder, Ariel’s friend? 

Send your answers to theconnection@michiganhumane.org, and the first person to answer correctly 
will receive a prize!

T h e  a n s w e r  t o  l a s t  w e e k’s  t r i v i a  q u e s t i o n  w a s  J a c k  O ’ L a t e r n .

 MICHIGAN HUMANE IN THE NEWS
Click here to see how the Michigan Humane Society was in the news this week.
*Please note this l ink is not viewable on a mobile device.

I N T E R E S T E D  I N  S U B M I T T I N G  C O N T E N T  F O R  T H E  N E X T  I S S U E  O F 
T H E  C O N N E C T I O N ?  S E N D  Y O U R  S U G G E S T I O N S  T O 

T H E C O N N E C T I O N @ M I C H I G A N H U M A N E . O R G

https://app.criticalmention.com/app/#report/95128338-3eb8-4219-b670-392405d8f8fb



