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STRATEGIC ROADMAP By President and CEO, Matt Pepper

The Michigan Humane Society has certainly come a long way in our 142 years. We have 
been, and continue to be, leaders in the animal welfare space. Our impact, however, is felt 
far beyond that. 

Our impact is felt in the community: in driving and stabilizing economies, creating safer 
communities - for people and pets, and in making families whole.

That human-centered philosophy has always been a part of who we are, 
but as we begin to roll out our new three-year strategic roadmap, it is 
about to become more critical to our services.

For the past several months, a core group of board members 
and leadership have been developing a strategic roadmap for 
the organization. The process began with meetings with staff, 
supporters - and board members. The plan centers around 
addressing items at a systemic level and building upon the work we 
do in the community and shelters. The work we do now is industry-
leading and is the foundation for the strategic roadmap. 

What is a strategic roadmap? Typical strategic plans prescribe 
activities and subsequent results to measure success. This is a 

philosophical direction – defining a core focus in several core elements. 

So what are the core elements?

Species focus – It is clear that agricultural animals are becoming more common in 
our shelters and in the communities we serve. What are the appropriate partnerships, 
infrastructure - and personnel needed to handle this emerging issue. In addition, wildlife 
rehabilitation is an issue we have to make a determination on how far we want to take. 

Partnerships – Can we  build upon or enhance our impact through partnerships both in 
animal welfare and through other government, non-profit and social services?

Advocacy – How can we use policy and legislation to have the most significant impact in 
the community and have that focus be on driving systemic change?

Academics/Education – We have an opportunity to use our infrastructure and resources to 
prepare future leaders in veterinary medicine.

Marketing/Communication – How are we going to use our voice and our platform to further 
our mission and better inform the community of the impact of our services?

Board Composition – What is the appropriate composition of the Board of Directors to best 
support the mission and leadership, and how can their efforts be best directed?

So what does this mean for you?

The next step is to take this roadmap, and the philosophical guardrails it provides, and 
work with the Board, leadership, and you to develop action plans that will flow into 
objectives and activities for our various business lines. 

This is an exciting time for the organization. We are using the work you do now as the 
foundation for a greater impact on both people and pets. I am so proud of the work we do 
and the courage we have, as an organization, to think bigger. 

You will continue to hear about the strategic roadmap. It will be a consistent message 
and something we weigh future initiatives against. Thank you for your role in building the 
foundation and for your part in executing on this powerful vision for our organization. 
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Thank you all for hosting the end-of-year celebrations and inviting us into your facilities! MHS has 
accomplished great things this year. We were also very excited to share changes in the reporting 
structure for mission delivery. These changes will not only allow for more growth but will assist us 
in helping more people and animals in the years to come. In this restructure, we were able to make 
multiple promotions from within and place people in positions that are well suited to 
their talents. This is something that we are committed to continuing through the 
development of every individual staff member in the organization. If you are 
interested in becoming part of the management and leadership teams, let your 
manager know and keep an eye out for the new assistant manager positions 
that are open at some of the facilities. 
 
This restructure will help to address some areas that were brought up in 
the engagement survey as well, with a united approach to the facilities-
the clinic and shelters. The managers will be focused on one team with a 
manageable amount of direct reports, meaning they will have the opportunity 
to communicate more frequently with their teams. This will also streamline the 
job functions of each department, which will provide more focused communication 
and training. 
 
While the formal start date for the restructure is December 30th, there will be a period when the 
directors, managers and assistant managers are learning their new roles. Throughout this time, we 
would appreciate your patience. It is important that you communicate to the directors and managers 
but you may need to allow that person time to find the answer if it is new to their job description. Also, 
please assume positive intent if there is communication that you feel you should have been a part of; 
we encourage you to reach out to be added to the conversation.
 
Again, thank you all for your time this past week. We look forward to working with all of you. MHS can 
have the most impact when we work as a dynamic team. We wish you all a safe and happy holiday 
season and cannot wait to continue our work together in 2020. 

MISSION DELIVERY ROADSHOW RECAP
By Director, Facility Operations, Megan Ortmann

 

Snow was falling, lights were twinkling and dogs were getting belly rubs. It was pretty much 
a perfect day for Giving Tuesday!

Each year, nonprofits across the country participate in Giving Tuesday 
as a way to bring awareness (and donations) to their organization 
and be more present in their community. For the last few years, our 
MHS team has taken over a portion of Campus Martius in downtown 
Detroit to spread awareness about MHS and the work that we do. 
We’ve also taken the opportunity to bring adoptable canines to the 
event and given folks a chance to chase away some holiday stress 
through belly rubs and ear scratches.

We’re seeing significant changes in the 
public response to our Giving Tuesday 
efforts each year (these are summarized in 
the infographic.) The part we can’t quantify is 
the impact this event is having on the people who attend, who 
are able to get information on MHS and who choose to provide 
monetary support at a later time. Every year we hear more 
wonderful adoption stories, more rescue interactions and more 
about the positive associations that our community is creating 
with MHS. That level of goodwill is only achieved through the 
continual efforts put forth by all of us at MHS, and it’s truly 
making a difference!

GIVING TUESDAY 2019 By Media Manager, Anna Chrisman
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ADOPTION UPDATE

PATIENT VISITS UPDATE

T R I V I A
Q. Name all nine of Santa’s reindeer.

Send your answers to theconnection@michiganhumane.org, and the first person to 
answer correctly will receive a free Michigan Humane item!

Issue 33 Trivia Answer: Max. Congrats to Katie Franklin on winning last week’s trivia!



4

J O B  B OA R D
Animal Behavioral Health Supervisor

Animal Care and Enrichment Tech
Behavioral Health Services Director

Call Center Representative
Chief Philanthropy Officer

Clinic Medicine Assistant Manger

Clinic Receptionist
Clinic Veterinarian

Clinic Veterinary Tech
Custodian

Customer Service Representative

Human Resources Coordinator
Licensed Veterinary Tech

Shelter Medicine Assistant Manager
Shelter Veterinary Tech

Volunteer Programs Coordinator

Know someone who would be a great fit for the Michigan Humane 
team? Check out our job openings at michiganhumane.org/careers

I N T E R E S T E D  I N  S U B M I T T I N G  C O N T E N T  F O R  T H E  N E X T 
I S S U E  O F  T H E  C O N N E C T I O N ?  S E N D  YO U R  S U G G E S T I O N S 

T O  T H E C O N N E C T I O N @ M I C H I G A N H U M A N E .O R G

A N N U A L  2 0 2 0  E V E N T  DAT E S

The Purrfect Bow Wow Brunch
• When: Sunday, April 26
• Where: TCF Center - Detroit, MI

MHS Telethon 2020
• When: Thursday, February 13

Mutt March
• When: Sunday, July 26
• Where: Edsel & Eleanor Ford House - 
Grosse Pointe Shores, MI

Fur Ball
• When: Saturday, September 12
• Where: 59 West - Highland, MI


