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SESSION ONE: 8:30 A.M. TO 10:00 A.M.

Snack break - 10 a.m. to 10:30 a.m. sponsored by 

Minding Your Ps and Qs: Responding to the Quagmire of Punky Positive Parvovirus Tests*
Dr. Shirene Cece, Director of Shelter Medicine, Michigan Humane Society
This session will provide a description of parvovirus and panleukopenia, how to diagnose them, and what 
to do in a shelter setting when the test is positive. Risk assessment, isolation, and quarantine will be 
discussed, along with treatment.

Beyond Cat Toys: Feline Enrichment
Pamela Hill, Principal, That Cat Girl
According to the Association of Shelter Veterinarians guidelines, feline enrichment is an essential and 
required component of feline shelter care and not just a series of “nice to do if you can” activities. In this 
session, you will learn why feline enrichment is so important and how it can alleviate cats’ stress and the 
impact that stress has on their adoptability. You will also learn what feline enrichment is and about its 
various types, including olfactory, tactile, auditory, visual, social, and active. Find out how to create an 
enrichment program that is easy to implement and impactful, even with limited time and financial 
resources, and how to judge the program’s impact.

Connect in Compassion: Be Stronger Together and Save More Animals
Linda R. Harper, Ph.D., Consultants in Applied Psychology
Compassion is the fuel that sustains and grows every animal-helping organization. Our zealous desire to 
save lives, however, may result in actions that block the flow of compassion and contribute to burnout 
and conflict with others. We inadvertently interfere with these lifesaving efforts. Joining together in 
compassion is the answer. As we discover new ways to value, understand, and support ourselves and 
each other, we strengthen and grow the compassionate force needed to reach our shared vision. 

How to Make a Lasting Impact on Animal Welfare Through Legislation*
Ann M. Griffin, Esq., Director of Advocacy, Michigan Humane Society
Well-written legislation that is effectively enforced can have a profound impact on animal welfare. This 
session will include an overview of current animal welfare law in Michigan, a discussion of key pieces of 
pending Michigan legislation, and an introduction to legislative advocacy for nonprofit organizations.

SUNDAY, OCTOBER 21, 2018
Early Registration 7 p.m. to 9p.m.

MONDAY, OCTOBER 22, 2018
Registration open: 7 a.m. to 9 p.m.
Exhibit Hall open: 7:30 a.m. to 6:30 p.m.
Breakfast available: 7:30 a.m. to 8:30 a.m.
Breakfast sponsored by

All courses have been pre-approved for 
Certified Animal Welfare Administrator 
continuing education credits.  

Courses marked with an asterisk (*) are 
eligible for ACO training hours.

Breakfast- 7:30 a.m. to 8:30 a.m. sponsored by 



SESSION TWO: 10:30 A.M. TO NOON

Third-Party Fundraising: How to Build a Program and Actively Seek Fundraisers
Genevieve Rogalla, Corporate Development Officer, Michigan Humane Society
Lemonade stands. Jeans days. Penny wars. What do these have to do with your work? They mean 
engaging your community members in fundraising for your mission. Whether Girl Scout troops want to 
raise money DIY-style or a motivated corporate group is interested in supporting your cause, get others 
excited about raising money on behalf of your organization so you can shift your focus to the animals. 
This session will focus on strengthening your already existing fundraising program or building one from 
scratch.

Beyond Walks: Canine Enrichment
CJ Bentley, Director of Behavior and Training, Atlanta Humane Society
We’ve come a long way, baby! We all agree that enrichment is important, right? The brain needs exercise 
just as much as the body does. Providing enrichment opportunities for our canines helps keep them both 
mentally and physically healthier—which means happier animals, shorter stays, less sickness. It’s all 
good! Join us for the fun stuff. We’ll discuss enrichment programs from the simple (and inexpensive) to 
the more complicated for those ready for the next step. Our discussion will also include matching 
enrichment “toys” with the animals who can best benefit from them. The very best programs are not 
one-size-fits all. Let’s get creative!

Addressing Feline Behavior Issues
Dr. Marie Hopfensperger DVM, Michigan State University College of Veterinary Medicine
Dr. Hopfensperger, a veterinarian completing an animal behavior residency, will discuss various types of 
feline behavior issues commonly encountered by shelters and rescues.  She will describe effective 
training techniques for working on those behavior issues in order to increase the cats’ chances for 
adoption and set them up for success in their new homes.

Beyond Labels II: The Future of Animal Welfare
David Haworth, DVM, Ph.D., CEO, PetSmart Charities, Inc.
In their landmark presentation “Beyond Labels: The True Impact of LRR and Intake Policies,” PetSmart 
Charities provided an in-depth view of metrics and sheltering and a systemic view of animal welfare. In 
this session, Dr. Haworth will continue from that framework, exploring data that highlights key trends in 
animal welfare and developing a vision for the future. In this session, you will learn a quick history and 
the philosophical grounding principles of animal welfare, examine nationwide data to explore key 
trends, and see a vision of the opportunities and challenges we face in the future.

Sponsored by

Lunch – noon to 1:30 p.m. sponsored by 



SESSION THREE: 1:30 P.M. TO 3:00 P.M.

Set the Tone for a Successful Investigation: How to Receive a Victim of Cruelty at Your Facility*
Belinda Lewis, MS, CAWA
Agencies and individuals responsible for receiving animals for intake are frequently not the law 
enforcement arm that may be assigned an animal cruelty investigation. When presented with an animal 
we suspect has been a victim of cruelty or abuse, we all want to do the best we can on behalf of that 
animal and any forthcoming investigation that may ensue. How do we achieve that goal? This session will 
review types of cruelty and what presentations create that initial suspicion, along with the cognitive 
empathy approach that will achieve a productive conversation with the individual presenting this 
animal. We set the tone for a successful intake to assist both the animal in need and the officer who will 
receive this assignment. Once your intake responsibilities are complete, it is time to move on to notifying 
authorities, exams, photographic documentation, care protocols, and housing. We will discuss the legal 
status of animals, costs of care, and continued housing through legal release.

Whooooooo Are You?
CJ Bentley, Director of Behavior and Training, Atlanta Humane Society
If money was not a consideration for your organization, who would you be? Do you scramble (and 
sometimes “battle”) for litters of puppies you can quickly adopt so that you can afford to care for your 
longer-term/hard-to-adopt animals? There has to be a better way, don’t you think? Animal welfare and 
rescue is hard. Fulfilling, but HARD. No one group can do it alone and no one group is better, more 
hardworking, more in need than another. The only way to help the animals we all care about is to work 
together. We each form a piece of this complicated puzzle. We can do great things—together. Let’s talk 
through what that can look like.  

Addressing Canine Behavior Issues
Dr. Marie Hopfensperger, DVM, Michigan State University College of Veterinary Medicine
Dr. Hopfensperger, a veterinarian completing an animal behavior residency, will discuss various types of 
canine behavior issues commonly encountered by shelters and rescues.  She will describe effective 
training techniques for working on those behavior issues in order to increase the dogs’ chances for 
adoption and set them up for success in their new homes.

Recruitment and Retention: How to Find and Keep Good Employees & Volunteers, Part I
Gilda Bonanno, Principal, Gilda Bonanno LLC 
An organization’s most valuable asset is its people. As a leader, you have to know how to effectively 
recruit and retain people—employees or volunteers. Having the right people in the right roles with the 
right skills will make your organization successful and keep your team satisfied, resulting in increased 
productivity and decreased turnover. Part I will cover identifying key elements of the job or volunteer 
position, behavioral interviewing techniques to help ensure the person can and will do the job and will fit 
in your organization, thoughtful and carefully planned onboarding so employees and volunteers are 
connected to your mission on day one, and techniques and tools for keeping them engaged and 
committed. 

Sponsored by

Snack break – 3 p.m. to 3:30 p.m. sponsored by



SESSION FOUR: 3:30 P.M. TO 5 P.M.

Bright Ideas from Across the Midwest
Each year, the Michigan Humane Society selects five animal shelters to receive Bright Ideas Awards. 
These shelters kicked off a creative campaign, thought up a cutting-edge project, or made exciting 
improvements to their facilities and they will be at the conference to share their bright ideas with you.  
Come hear the 2017 award-winning ideas!

Sponsored by

How to Get Sponsors Sponsoring and Donors Donating
Tom Tholen, Senior Vice President, Marketing and Development, The Association for Animal Welfare 
Advancement
Cultivating sponsorships and donations is what keeps the lights on and the doors open. Sponsors and 
donors alike seek connection, a sense of purpose, and the satisfaction of contributing to positive change. 
Learn how to build and execute customized plans that appeal to your funders while not driving your 
staff crazy.  
Sponsored by

Recruitment and Retention: How to Find and Keep Good Employees & Volunteers, Part II 
Gilda Bonanno, Principal, Gilda Bonanno LLC 
If you missed Part I, you’ll still benefit from attending this session, which, in addition to a quick review of 
Part I, will focus on additional skills to help you recruit and retain talented people, including how to give 
feedback so people know how they are being evaluated, how to coach people for performance 
development and improvement, how to drive engagement through learning and development, and 
overcoming challenges. 

Sponsored by

Put the “Smart” Back into Your Smartphone, and Your PC, Too!
April Harris, CAWA, Director of Animal Welfare Insights, Adopt-a-Pet.com 
Passionate animal advocates (like yourself!) are always pressed for time. When trying to save animals’ 
lives, it’s important to do more in less time. If building a time machine isn’t an option for you, why not 
take advantage of the greatest apps and tools out there? With so many to choose from, finding the ones 
that work in animal welfare can be a daunting task. In this session, you’ll get to see the best options 
available that are extremely low cost or free. Using technology to your advantage will not only help you 
save time, streamline communication, increase staff and volunteer productivity, and reduce redundant 
workflows, but can also help you have a greater impact on both the animals and humans you interact 
with.

Sponsored by 

Networking Reception – 5:30 p.m. to 6:30 p.m. sponsored by 

Banquet – Keynote Address and Bright Ideas Recognition– 6:30 p.m. to 9 p.m. sponsored by 



TUESDAY, OCTOBER 23, 2018 
Registration open: 7 a.m. to 5 p.m. 
Exhibit Hall: 7:30 a.m. to 5 p.m.
Breakfast available: 7:30 a.m. to 8:30 a.m.  

SESSION FIVE: 8:30 A.M. TO 10 A.M.

Animal Cruelty Forensic Photography*
Belinda Lewis, MS, CAWA
The photographic compilation of an animal cruelty case should provide a permanent record of the scene 
and, even more importantly, tell the story. Your photography will complement your full report package, 
but only if completed, handled, and stored properly to maintain admissibility. This session will cover 
the basic rules of crime scene still photography and video, appropriate handling of images to maintain 
continuity, and photographic challenges to ensure quality images that meet your goals. We will discuss 
image capture from the scene in the field through transport, exams, and housing of animals in your 
shelter. The objective is a case your prosecutor will be proud to carry for you.

The Pet Redemption Toolkit*
Donna Casamento, Chief Program Officer, Michelson Found Animals
Saving lives isn’t just about adoption anymore! You can maximize your live release rate by getting pets 
back into their owners’ hands or keeping them out of the shelter in the first place. This session will 
discuss various tools and strategies that will help you increase your live outcomes through higher and 
faster redemption. We will discuss the latest apps and online tools available for your staff and pet 
owners, best practices for field RTOs, the pros and cons of reduced-fee redemptions, ordinance updates 
that can help with proper identification, and unraveling the mystery of microchip registration.
Sponsored by 

Unleash the Power of Your Data
Dr. Jan Scarlett, Professor Emerita of Epidemiology, Cornell University 
Many shelters collect an extensive amount of data, only a fraction of which they ever use. That data has 
the potential to improve shelter programs and help shelters achieve their goals. For example, regular 
assessment of the average length of stay of animals and daily inventory, combined with estimates of the 
housing and staff capacity for animal care, are important tools for the effective management of shelter 
populations – both for controlling overcrowding and maximizing the use of shelter space.  Similarly, 
metrics can be used to monitor the effectiveness of spay/neuter programs, detect shifts in the health of 
incoming community animals, improve the welfare of fostered animals and target efforts to improve 
outcomes. In this session, we will look at examples of where use of these and other metrics have helped 
shelters improve the welfare of their animals and allocate their resources more effectively.  
Sponsored by

Management by Walking Around, Part I 
Gilda Bonanno, Principal, Gilda Bonanno LLC 
Also known as “Please Don’t Prowl, Growl and Scowl,” Management by Walking Around (MBWA) is a 
common management practice that can be very helpful in managing and engaging employees, setting a 
good example, and staying in touch with what’s really happening with employees. The session will cover 
why great managers use MBWA, common MBWA pitfalls to avoid, making sure your nonverbal 
communication (body language) supports your message, and how to make MBWA part of your regular 
routine.
Sponsored by



SESSION SIX: 10:30 A.M. TO NOON

The Impact of Labels and Possibilities for New Language for the Animal Welfare Community
Britney Wallesch, Executive Director, Black Dog Animal Rescue
Known for its ranching communities and conservative values, Wyoming is perhaps one of the last 
places to come to mind when talking about animal welfare. But this cultural climate may be the exact 
reason that one organization has found a way to adapt in an effort to promote enhanced well-being and 
protections for humans and animals alike. In this session, dive deeper into the conversation about the 
evolution of the animal welfare industry and the role of the no-kill movement in driving progress and 
division. Then, explore new dialogue in our quest to unite our industry and move beyond traditional 
labels. 

Michigan Department of Agriculture and Rural Development Animal Industry Division (MDARD-AID)* 
Pollyanne McKillop, Animal Shelter Regulatory Program Manager, MDARD-AID
MDARD-AID licenses and regulates animal control and animal protection shelters. Its mission is to 
protect, regulate, and promote animal health. This takes a collaborative effort, and shelters are 
important partners to MDARD-AID. This presentation will provide an overview of policy, areas of 
concern, and animal health updates for 2018.

Lights, Camera…Purr! Content Marketing 101 For Animal Welfare Organizations 
Katherine Shenar, Chief of Staff, San Diego Humane Society & SPCA
Can you do it all? Produce, direct, and star in your own show? Absolutely! Social media channels and the 
digital realm have surpassed traditional media, leaving your organization as publishers of your story. 
Fundraising success depends on your ability to capture and engage your audience, and you only have 
seven seconds to do it! Learn best practices for digital marketing strategies that position your 
organization for lifesaving impact. We’ll teach you how to do content marketing in the animal welfare 
world so that you raise more money to save more lives. Topics covered will include adoption 
promotions, photography, video production, storytelling, and digital marketing and fundraising that can 
be easily produced in spite of limited resources. 

Sponsored by

Management by Walking Around, Part II 
Gilda Bonanno, Principal, Gilda Bonanno LLC 
Even if you missed Part I, you’ll still benefit from attending this session, which will focus on asking 
open-ended questions to get information and feedback, active listening, demonstrating authentic 
leadership presence, and overcoming challenges.

Sponsored by

Snack break – 10 a.m. to 10:30 a.m. sponsored by 



Lunch – noon to 1:30 p.m. sponsored by 

SESSION SEVEN: 1:30 P.M. – 3:00 P.M.

Tackling Those Troubling Ticks*  
Dr. Lori Penman, Senior Professional Services Veterinarian, Boehringer Ingelheim Animal Health
If you’ve seen or read a public-interest piece in the last few years—or even walked outside—then you 
know ticks are an ever-increasing problem. And they’re NOT going away. Besides being rather creepy, 
ticks pose a real health threat to animals and people alike. Whether you’re a pet owner, rescue or 
shelter specialist, veterinary professional, or some combination, in this talk you’ll learn three useful 
points that you can use immediately in each of the following areas: tick prevalence, behavior, 
prevention, and treatment. Let’s help you and those around you feel safe going back to the outdoors!

Sponsored by

Beagley Blonde – Legal Myths in Animal Welfare
Brian Chase, General Counsel, Michelson Found Animals 
Can you lease a cat? What’s the best way to scare off potential adopters? What does it mean to adopt an 
animal in the first place? Can I bring my support peacock on a plane? And who owns that cat anyway? 
Lots of animal welfare nonprofits operate under some common legal misconceptions. In this 
presentation, you will learn about these myths and misunderstandings and how they can impact your 
operations.

Sponsored by

Telling Stories – How to Capture Your Team’s Work and the Animals That Benefit
Anna Chrisman, Communications Manager, Michigan Humane Society
Every animal has a story. But in our fast-paced world of rescue, rehabilitation, and adoption, tracking 
those stories can be the last thing on our mind. It can also be one of the most important tools we have to 
help more animals. Join us for a session that will show you how to create a process and develop an 
infrastructure to help market your most powerful product: the stories of the animals in your care. 

High-Quality, Cost-Effective Kitten Care 
Rosemarie Crawford, Director of Educational Programs, The National Kitten Coalition 
Many organizations want to save kittens, or save more kittens but are concerned they cannot afford the 
expense. The costs of food, supplies, medical treatments, and staff or volunteer training can seem like 
insurmountable obstacles. Because of this, some shelters and rescues still face having to euthanize 
kittens who could otherwise be saved. This workshop offers solutions to the most common obstacles 
organizations face when trying to start or expand programs and procedures to care for kittens. 



Snack break – 3 p.m. to 3:30 p.m. 

SESSION EIGHT: 3:30 P.M. TO 5 P.M.

Animal Welfare Fund*
Pollyanne McKillop, Animal Shelter Regulatory Program Manager, MDARD-AID
If you represent a Michigan-registered animal shelter or you or your organization work with shelters to 
find monies and resources, this session is for you. Grants are awarded by MDARD-AID from the Michigan 
Animal Welfare Fund for certain shelter animal spay/neuter programs, specific trainings, and certain 
types of outreach and education. You will get tips and advice on writing an awardable grant application. 
And, if you bring a draft application with you, it will be reviewed, and you will receive feedback! 

LIMITED TO 35 PARTICIPANTS. ALL OTHERS WILL BE WAIT-LISTED. PLEASE SIGN UP EARLY!

The Power to Positively Impact the Perceptions of Hard-to-Place Pets
Casey Kleecamp Marketing Manager, Pet Welfare Strategy and Programs, Purina North America 
Understand why potential pet adopters are reluctant to adopt certain types of pets and what could 
possibly help them overcome their barriers to adopting what they define as hard-to-place pets. Dig into 
the results of the research, which uncovered that the more imperfections associated with a particular 
pet, the more adopters believe they’ll have to invest additional time, money, and emotion. And 
understand how you can positively impact these perceptions to help more hard-to-place pets find 
homes.

Sponsored by

Think Like a Customer, Act Like a Brand: The Fast Lane to an Effective Brand 
Tom Tholen, Senior Vice President, Marketing and Development, The Association for Animal Welfare 
Advancement
Building and protecting your brand has become one of the most critical tasks in marketing today. 
Discovering who you are and why that’s important is the first step. Building and protecting your brand 
comes next.  

Sponsored by

Launching and Operating a Successful Kitten Nursery*
Marnie Russ, Nursery Consultant, The National Kitten Coalition
Learn how to maximize shelter resources to save the lives of kittens.  Build and inspire a critical foster 
program to get kittens out of the shelter.  How small rescues and municipal shelters can build a nursery- 
or adapt some aspects of one - to suit the needs of their community.



Michigan Humane Society’s

GREAT LAKES ANIMAL 
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One team. One goal.




